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Road Map   

• What is Knowledge Management 

• How Do Law Librarians Respond to Seismic Trends in 

the Legal Market? 

• New Opportunities/Roles for Law Librarians in KM 

• KM in Action 

• Benefits/ROI and challenges involved in developing a 

KM enterprise strategy  

• Developing a portal-based Virtual Library: Project 

Components 

 

 



What Is Knowledge Management? 

 

KM is the process through which organizations generate value 
from their intellectual and knowledge-based assets 

  
 
     

 

“Knowledge management is the leveraging of the 
organization’s collective wisdom (know-how) by 
creating systems and processes to support and 
facilitate the identification, capture, dissemination 
and use of the organization’s knowledge to meet 
its business objectives.” 

 

http://almresearch.alacra.com/cgi-bin/alacraswitchISAPI.dll?app=lmi&msg=GetSearchOptions&topic=survey_index&current=1&survey=knowledge2006&sk=guest53&project=llrx&project2=knowledge2006 


Types of Knowledge 

• Explicit (knowledge that is written) 
– Patents, trademarks, and copyrights 

– Business plans 

– Marketing research 

– Customer lists  

– Work product 

– Models and Forms 

 

• Tacit (knowledge that individuals have  

     stored in their heads) 
  

– Instant messaging 

– E-mails 

– Contacts 

– In-house training 

– Business Referrals 

– Matter summaries 

 
 
 

 
 



The Business of Law Has Changed 
 

  

 

 

 

 

 

 

 

•   Clients demand more efficiencies: law firms must 

operate more leanly 

•   Large clients work with a reduced number of outside 

counsel 

 •   Balking at the billable hour model, alternative fee arrangements 

become more common 

 •   Law firms are subject to the impact of supply-demand shifts. 

 •   “Disaggregation” of legal services: no more “one stop 

shopping” 

•    With fewer lawyers, routine tasks assigned to non-lawyers 

 

 



The KM Revolution Is Already Here!!!  

  

 

 

The Librarian's Expanding Role In KM Since 2008:  

2011 ALM Law Librarian Survey  

What other departments is the head 

librarian responsible for? 
2011  2010 2009 2008 

Records 19% 28% 38% 29% 

Conflicts 30% 36% 35% 34% 

Court Services 16% 16% 19% 11% 

Knowledge Management 59% 40% 19% 17% 

Information Systems 3% - 4% 3% 

Intranet 35% n/a n/a n/a 

Docket Research 11% 4% - 9% 



How Do Law Librarians Respond? 

• Rethink the basic assumptions about what 

products/services the law library delivers 

• Rethink the library’s value proposition given the 

new trends:  

 

Is what you do “mission critical”  

to the firm’s business? 



New Mission Critical Model 

Librarians are selling a  

product/service (knowledge & information)  

to a market (lawyers) 

that needs to be serviced effectively 

(custom product/service), 

efficiently (at the right time), and  

cost-effectively (at the right price).  



To be mission critical, you must add 

value. 

 

• Enhance Electronic Content  

• Support Practices with Business Analysis 

• Manage Complex Projects (Legal Project Management, 

Enterprise KM, etc.) 

• Records/Conflicts/Risk Management 

• Business & Competitive Intelligence 

• Litigation Support/E-Discovery 

• Enterprise Relationship Management 

• Financial Management 

 

 

 

 

 

 

 



KM Value Proposition 

• Gives the firm a competitive advantage since the firm’s  know-how is easily 
accessible 

• Increases productivity: lawyers don’t waste time searching for information 

• Improves practice support by fostering collaboration 

• Speeds response time to client requests 

• Provides an on-ramp for junior lawyers to get up to (billable) speed more 
quickly 

• Helps integrate the “practice of law” and the “business of law”  

 

 
 



Why Should Librarians Lead KM? 

• Understand legal content  

• Use information tools effectively 

• Advanced Research and Computer skills 

• Create, record, and store information effectively 

• Know how to conduct Information needs assessment  

• Create taxonomies 

• Teach and train 

 



KM Projects that Require Librarian 

Competencies 

 

 • Intranet/Portal content development 

• Creation of expertise databases 

• Database development and maintenance 

• Taxonomy, develop controlled vocabulary 

• Legal Project Management (LPM) 

• Statistical analysis 

• Search engine optimization 



 

 

 

 

 
What does KM Look Like Within the Law Firm? 

Intranet 



 

 

 

 

 
What does KM Look Like Within the Law Firm? 

Portal. 



What does KM Look Like Within the Law Firm? 

Web 2.0 Implementations 

 

• Blogs/Wikis 

• RSS 

• Social Tagging 

 

Web 2.0 Makes Sense 

Even in a Down 

Economic Market 

 

• Less e-mail traffic 

• Reduce expenses for 

premium content costs 

• Lower printing costs  

• More self-help = less 

support staff  

 



 

 

 

 

 
What does KM Look Like Within the Law Firm? 

 Blogs 



 

 

 

 

 
What does KM Look Like Within the Law Firm? 

 Wikis 



 

 

 

 

 
What does KM Look Like Within the Law Firm? 

Smart-filtered alerts 



Developing a portal-based Virtual 

Library: Project Components 

 
Alirio Gomez 



• Needs Assessment = understanding the scope of work 

• Business planning = budget reengineering – cost of delivery  

• Library Workflow migration to support “virtual library”   

• Staff development = generating skill set to globally maintain the portal 
setup  

• IT partnering = develop a joint strategy to maximize leverage from IT  

• Provider partnering = develop strategic alliances with content providers 

• Global Firm approach = all offices involved into one single and flexible 
content delivery system   

• Product development = develop new web based products and services 
for attorneys and clients 

• Improve Firm competitiveness 

 

 
PORTAL PROJECT  
CRITICAL AREAS, COMPONENTS, AND STRATEGIES 



DYNAMIC KNOWLEDGE SPACES 

FOR FIRM PRACTITIONERS 

? 

CLIENTS 
PRACTICE 

AREAS 

PROFESSIONAL 
DEVELOPMENT 

ENGAGEMENTS 

? 

? 

? 

? 



Migrating Skill Set to KM 

Core Competencies 

22 

• Relationships 

with IT 

• Project 

Management 

Traditional                          

Asset 

• Methodologies 

 

• Project 

Management 

 
Institutional 

Work product Technologies to 

KM: 
• Specialized -

Provider 

• Main Stream 
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OUTSIDE 

KNOWLEDGE 

DATABASES 

NEWS CLIPPINGS 

MARKET INTELLIGENCE 

INDUSTRIES 

COMPANIES 

STATE  OF  THE  ART 

IN-HOUSE 

BEST PRACTICES 

KNOW-HOW 

“NETDOCUMENTS” 

CLIENT –MATTER 

FINANCIAL REPORTS 

DIRECTORIES 

KNOWLEDGE WORKER  

PROFILES 

EXPERTISE AND ROLES 

WHO IS WHO 

PROCESSES USERS KM PROFILE 

http://pt/portal/server.pt?open=17&objID=7511&DirMode=1&parentname=Dir&parentid=26&mode=2&in_hi_userid=14754&cached=true
http://pt/portal/server.pt?open=17&objID=7511&DirMode=1&parentname=Dir&parentid=26&mode=2&in_hi_userid=14754&cached=true
http://pt/portal/server.pt?open=17&objID=7511&DirMode=1&parentname=Dir&parentid=26&mode=2&in_hi_userid=14754&cached=true
http://pt/portal/server.pt?open=17&objID=7511&DirMode=1&parentname=Dir&parentid=26&mode=2&in_hi_userid=14754&cached=true
http://pt/portal/server.pt?open=17&objID=7511&DirMode=1&parentname=Dir&parentid=26&mode=2&in_hi_userid=14754&cached=true
http://pt/portal/server.pt?open=17&objID=258&DirMode=1&parentname=Dir&parentid=26&mode=2&in_hi_userid=14754&cached=true
http://pt/portal/server.pt?open=512&objID=474&&PageID=21463&mode=2&in_hi_userid=5208&cached=true
http://pt/portal/server.pt?open=512&objID=474&&PageID=21463&mode=2&in_hi_userid=5208&cached=true
http://pt/portal/server.pt?open=512&objID=474&&PageID=21463&mode=2&in_hi_userid=5208&cached=true
http://pt/portal/server.pt?open=512&objID=474&&PageID=21463&mode=2&in_hi_userid=5208&cached=true
http://pt/portal/server.pt?open=512&objID=474&&PageID=21463&mode=2&in_hi_userid=5208&cached=true


Practice Area Site 

 

 



Outlook Integration – Practice Area 

 

 



Client Site 

 

 



Outlook Integration – Client Site 

 

 



Contact Information 

 

salastres@debevoise.com 

agomez@milbank.com 

 

 

Thank you! 
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