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Road Map

* What is Knowledge Management

* How Do Law Librarians Respond to Seismic Trends in
the Legal Market?

* New Opportunities/Roles for Law Librarians in KM
* KM in Action

* Benefits/ROI and challenges involved in developing a
KM enterprise strategy

* Developing a portal-based Virtual Library: Project
Components




What Is Knowledge Management?

KM is the process through which organizations generate value
from their intellectual and knowledge-based assets

=’  “‘Knowledge management is the leveraging of the

=M organization’s collective wisdom (know-how) by
creating systems and processes to support and
facilitate the identification, capture, dissemination
and use of the organization’s knowledge to meet
Its business objectives.”



http://almresearch.alacra.com/cgi-bin/alacraswitchISAPI.dll?app=lmi&msg=GetSearchOptions&topic=survey_index&current=1&survey=knowledge2006&sk=guest53&project=llrx&project2=knowledge2006 

Types of Knowledge

* Explicit (knowledge that is written)

— Patents, trademarks, and copyrights
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— Marketing research [ Ry %%;

— Customer lists
— Work product
— Models and Forms
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* Tacit (knowledge that individuals have
stored in their heads)

— Instant messaging 5
— E-mails ;
— Contacts IR, i
— In-house training 7

— Business Referrals

— Matter summaries




The Business of Law Has Changed

Clients demand more efficiencies: law firms must
operate more leanly

Large clients work with a reduced number of outside
counsel

Balking at the billable hour model, alternative fee arrangements
become more common

Law firms are subject to the impact of supply-demand shifts.

“Disaggregation” of legal services: no more “one stop
shopping”
With fewer lawyers, routine tasks assigned to non-lawyers




The KM Revolution Is Already Herel!!!

What other departments is the head 2011 2010 2009 2008
librarian responsible for?
Records 19% 28% 38% 29%
Conflicts 30% 36% 35% 34%
Court Services 16% 16% 19% 11%
Knowledge Management 59% 40% 19% 17%
Information Systems 3% - 4% 3%
Intranet 35% n/a n/a n/a
Docket Research 11% 4% - 9%

The Librarian's Expanding Role In KM Since 2008:
2011 ALM Law Librarian Survey

DEBEVOISE % PLIMPTON LLP



How Do Law Librarians Respond?

* Rethink the basic assumptions about what
products/services the law library delivers

* Rethink the library’s value proposition given the
new trends:

Is what you do “mission critical”
to the firm’s business?




New Mission Critical Model

Librarians are selling a

product/service (knowledge & information)
to a market (lawyers)

that needs to be serviced effectively
(custom product/service),

efficiently (at the right time), and
cost-effectively (at the right price).
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To be mission critical, you must add
value.

Enhance Electronic Content
- Support Practices with Business Analysis

Manage Complex Projects (Legal Project Management,
Enterprise KM, etc.)

Records/Conflicts/Risk Management
Business & Competitive Intelligence
Litigation Support/E-Discovery
Enterprise Relationship Management
Financial Management

m DEBEVOISE % PLIMPTON LLP



KM Value Proposition

Gives the firm a competitive advantage since the firm’s know-how is easily
accessible

Increases productivity: lawyers don’t waste time searching for information
Improves practice support by fostering collaboration
Speeds response time to client requests

Prc_)vlitljes an on-ramp for junior lawyers to get up to (billable) speed more
quickly

Helps integrate the “practice of law” and the “business of law”




Why Should Librarians Lead KM?

Understand legal content

* Use information tools effectively

* Advanced Research and Computer skills

* Create, record, and store information effectively

* Know how to conduct Information needs assessment
* Create taxonomies

* Teach and train

DEBEVOISE % PLIMPTON LLP



KM Projects that Require Librarian
Competencies

- Intranet/Portal content development

- Creation of expertise databases

- Database development and maintenance
- Taxonomy, develop controlled vocabulary
- Legal Project Management (LPM)

- Statistical analysis

- Search engine optimization




What does KM Look Like Within the Law Firm?
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Debevoise Goes Green{er)

by Sarah Fitts, Stuart Hammer and Lauren
Eoccardl

YWwhat do the environment and greenhouse gas
emissions have to do with how we practice law?
The Sreen Comrmittee, formed in 2008, has
asked the guestion and tried to find ways that
the firm can continue to do the work we do but
reduce our carbon footprint and the waste we
generate. You may have seen references to
the firm’s “green initiatives”® in recent firm
announcements, These initiatives are the
beginning of what we expect will be a
continuous effort by the firm to identify
sustainable business practices and to
implement changes that help minimize the
firm’s impact on the environment,




What does KM Look Like Within the Law Firm?
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What does KM Look Like Within the Law Firm?

* Blogs/Wikis Web 2.0 Makes Sense
e RSS Even in a Down

Economic Market
* Social Tagging
e Less e-mail traffic

* Reduce expenses for
premium content costs
 Lower printing costs
» More self-help = less
support staff

DEBEVOISE % PLIMPTON LLP



What does KM Look Like Within the Law Firm?

DebPOSt Wy Account (salastre) My Profile
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Contribute
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Posted by Spirer, Laren E.
B 1 Comment

To: Pro Bono Coordinators & Pro Bono Attorneys
From: Eleanor Acer, Director, Refugee Protection Program
Andrew C. Thomas, Legal Assistant, Refugee Protection Program

Re: 2011 Diversity Visa Lottery

Fedgistration is now open for the 2011 Diversity Visa Lottery. The US. Department of State provides a maximum of
55,000 Diversity Visas each fiscal year, to be made available to persons from countries with low rates of

immigration to the LS Applications will be accepted between noon EST Octoher 2, 2009 and noon EST on Movermber
A0, 2009

Information about which countries of origin are included and procedures for entry can be found here:
http:fitravel state govivisafimmigrantsitypesftypes_ 1322 html
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What does KM Look Like Within the Law Firm?
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What does KM Look Like Within the Law Firm?

DEBEVOISE & PLIMPTON LLP

Intellectual Property

Wednesday, February 24, 2010, Issue 1 Clipper powered through Ozmosys
TODAY'S NEWS rtop Today's News
Media and Internet
o Novariis, Bayer Settle IP Spat Over Hemophilia Drugs (IP Law360) Finance

The vaccines division of Swiss drugmaker Novartis AG has reached a
settlement and licensing deal with Bayer HealthCare LLC in a patent
infringement suit over Bayer hemophilia drugs Kogenate and Helixate.
e Microsoftin Patent Deal With Amazon, The Wall Street Journal (Online
and Print) (Intellectual Property Law News (LexisNexis®))
Microsoft Corp. said it reached a patent licensing agreement with
Amazon.com Inc. that gives the online retailer rights to use open-
source software in its Kindle electronic book reader and servers
based on the Linux operating system.
e Yahoo tie-up with Twitter deepens (FT.com: Media and Internet)
The web portal is planning one of the deepest inteagrations to date with
Twitter in its effort to become a one-stop shop for people who spend
considerable time on one or more online social networks

Privacy and Data
Protection

MEDIA AND INTERNET ror

DEBEVOISE % PLIMPTON LLP




Developing a portal-based Virtual
Library: Project Components

Alirio Gomez
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Needs Assessment = understanding the scope of work
Business planning = budget reengineering — cost of delivery
Library Workflow migration to support “virtual library”

Staff development = generating skill set to globally maintain the portal
setup

IT partnering = develop a joint strategy to maximize leverage from IT
Provider partnering = develop strategic alliances with content providers

Global Firm approach = all offices involved into one single and flexible
content delivery system

Product development = develop new web based products and services
for attorneys and clients

Improve Firm competitiveness

DEBEVOISE % PLIMPTON LLP



DYNAMIC KNOWLEDGE SPACES
FOR FIRM PRACTITIONERS

Milbank

Research Portal ISE & PLIMPTOCN LLP




Migrating Skill Set to KM :
Core Competencies
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Outlook Integration — Practice Area
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Thursday, January 09, 2014
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Client Site

‘2 http://knet/sites/Clients/gs/SiteP ages/Home.aspx

£ = @ X | = Goldman Sachs - Home

S Convert v [ Select

9% & Library 2 Customize Links [jis] Home - NetDocuments % Mimecast Login Search Center - FAST Sear... #! Sharepoint 2010 DEV 2] Sharepoint2007 2 Tabs [ Suggested Sites v (g US Government Printing ...

Practices = Administration ¥ Offices  Send your request  Library  Initiatives/Committees = www.milbank.com

Milbank on Facebook

N 2 [[]Portal [ Directory [F]LSA  [[] Google
Mllbankn“!}a'f' Goldman Sachs

site Actions ~ @ B
Milbank Portal

Browse

ldman Sachs

dily Goldman Sachs News

Goldman Sachs Company

Internal Resources
Information Goldman Sachs - NYT, WSJ] & Law360| Goldman Sachs - Dow Jones Goldman Sachs - DebWire
World News: Mexico Deepens Energy Revamp Amid Protests Milbank Relationships (ContactMet)
Company Website Corporate News: Delaware's Strine Fills Key Court Seat

Shades of for Jap Stocks --- Yer
ce Mid-November

genda
Million in U.5.

Slide and the Prospect of Bold Steps by the

Financials
Company Report

Company Profile

Global Finance: Tourre Must Keep
Financial : . g
Docket Alert

Precedents & p6rms

After Surging, the Market Takes a Small Detour 'E —
o IPMorgan Hires LM.F. Official for Regulatory Rele in Asia B Goldmar
Company Deal Data of M isory Fees Went to Smaller Firms in 2013

. ke Meaning for Businesses in Delaware's Judicial Nomination
SEC filings

Goldman Sachs - MYT, W51 & Law

Corporate Counsel Send Email

Lexis Company Dossier - (Lexis ID & PW needed) o Exhibit

nd Lien Fee Let

Amendment Engagement Let

Company Reports

Amendment to Credit Agreement

Type Name

Bank & 2nd Lien Commitment

8y Lexis Co Dossier-Goldman Sachs

Bank Bridge Commitment Le

Bank Bridge Fee Letter

Bank DIP Commitment

Engagement L

Engageme
ving Commitment

Commitment

Form Pledge and Security
‘ .

reement 2

DEBEVOISE % PLIMPTON LLP



Outlook Integration — Client Site
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Contact Information

salastres@debevoise.com
agomez@milbank.com

Thank you!
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