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What Is Knowledge Management? 

 
KM is the process through which organizations generate value from 

their intellectual and knowledge-based assets 
  

 
     

 

“Knowledge management is the leveraging of the 
organization’s collective wisdom (know-how) by 
creating systems and processes to support and 
facilitate the identification, capture, dissemination 
and use of the organization’s knowledge to meet 
its business objectives.” 
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Types of Knowledge 

•  Explicit (knowledge that is written) 
–  Patents, trademarks, and copyrights 
–  Business plans 
–  Marketing research 
–  Customer lists  
–  Work product 
–  Models and Forms 
–  Blogs/wikis 
 

•  Tacit (knowledge that individuals have  

     stored in their heads) 
  

–  Instant messaging 
–  E-mails 
–  Contacts 
–  In-house training 
–  Business Referrals 
–  Matter summaries 

 



KM Approach 
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New KM Workflow 
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Categories of KM Technologies 
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KM Technology 
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Silos of Information 
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Organizational Change 
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New Business Realities  

•  Western Economic Turmoil (less capital) 

•  Continued Pace of Globalization (more competition) 

•  Declining rate of return on assets for corporations 
(more businesses fail) 

•  Transition from semi-skilled to knowledge work (requires more 
sophisticated management skills and tools) 

•  Relentless cost pressures (do more with less) 

•  Higher level of technological complexities  

•  Changing demographics (baby boomers retiring and know-how is lost) 
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Adopting A New Business Perspective 

“By adopting a business perspective and 
addressing the same problems as other 
managers, librarians can better align their 
services with the language and values of their 
organization.” 

Aligning Through Knowledge Management  
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KM Value Proposition 

•  Provides a competitive advantage by making know-how easily 
accessible 

•  Increases productivity: knowledge workers don’t waste time searching 
for information 

•  Improves organizational effectiveness by sharing best practices 

•  Improves collaboration by fostering knowledge sharing across the 
organization 

•  Speeds response time to clients 

•  Enables organizations to learn by leveraging past experiences, 
successes and failures 

•  Helps retain tacit knowledge within the organization 
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KM Delivers Value When…. 

•  It is aligned with the organization’s strategic initiatives 

•  Provides a practical solution based on the essence of the business that 
will be adopted 

•  Addresses cultural changes to create a knowledge sharing 
environment (users are engaged) 

•  Outcomes are tangible and measurable 
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What Does KM Look Like?  
http://www.youtube.com/watch?v=f_x78XLBBVM 
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How Do Information Professionals Respond? 

•  Rethink the basic assumptions about what products/services the library 
delivers 

•  Rethink the library’s value proposition given the new trends: Is what 
you do “mission critical” to the organization's business? 
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New Mission Critical Model 

 

New mantra: Libraries as a service, not a place!!! 

 

Librarians are selling a  

product/service (knowledge & information)  

to a market (users of our services) 

that needs to be serviced effectively 

(custom product/service), 

efficiently (at the right time), and  

cost-effectively (at the right price).  
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To be mission critical, add value. 

•  Enhance Electronic Content  

•  Support Practices with Business Analysis 

•  Manage Complex Projects (Project Management) 

•  Manage Risk: Records/Conflicts/Risk Management 

•  Business & Competitive Intelligence 

•  Enterprise Relationship Management 

•  Financial Management 
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Why Should Librarians Lead KM? 

•  Are information stewards of their organizations 

•  Understand content and know how to manage and organize it 

•  Use information tools effectively 

•  Possess advanced research and computer skills 

•  Create, record, and store information effectively 

•  Know how to conduct Information needs assessments   

•  Create taxonomies 

•  Teach and train 

•  Collaborate Effectively 
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KM Projects that Require Librarian Competencies 

•  Intranet/Portal content development 

•   Creation of expertise databases 

•   Database development and maintenance 

•   Taxonomy, develop controlled vocabulary 

•   Project management 

•   Statistical analysis 

•   Search engine optimization 

•   KM Tool Training 
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The Evolution Is Already Here!!!  

What other departments is the head librarian responsible for? 2011  2010 2009 2008 

Records 19% 28% 38% 29% 

Conflicts 30% 36% 35% 34% 

Court Services 16% 16% 19% 11% 

Knowledge Management 59% 40% 19% 17% 

Information Systems 3% - 4% 3% 

Intranet 35% n/a n/a n/a 

Docket Research 11% 4% - 9% 

  

 

The Librarian's Expanding Role In KM Since 2008: 2011 ALM Law Librarian Survey  
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Making KM Work For Your Organization 

•  Alignment with business strategy 

•  Understanding the business drivers 

•  Undertaking a Knowledge Audit 

•  Creating a KM Vision and Optimal KM Value Strategy 

•  Building the Business Case 

•  Creating a Road Map or Framework 

•  Implementation of KM tools 

•  Marketing and Training 



23 

What Does KM Look Like Within an Organization? 
Intranet 
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What Does KM Look Like Within an Organization? 
Portal 
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What Does KM Look Like Within an Organization? 
Counsel Referral Database 
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What does KM Look Like Within an Organization? 
Web 2.0 Implementations 

•  Blogs/Wikis 

•  RSS 

•  Social Tagging 

Web 2.0 Makes Sense 
Even in a Down 

Economic Market 
 
•  Less e-mail traffic 
•  Reduce expenses for 

premium content costs 
•  Lower printing costs  
•  More self-help = less 

support staff  

 



27 

What does KM Look Like Within an Organization? 
 Blogs 
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What does KM Look Like Within an Organization? 
Wikis 
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What does KM Look Like Within an Organization? 
RSS Feeds 
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What does KM Look Like Within an Organization? 
Smart-filtered Alerts 
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What does KM Look Like Within an Organization? 
See what others are reading (Library catalog feature) 
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What does KM Look Like Within an Organization? 
Automated electronic delivery and distribution. 
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What does KM Look Like Within an Organization? 
Rating Materials 
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What does KM Look Like Within an Organization? 
 Social tagging. 



35 

Strategic Cost Recovery 
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1. Awareness 

5. Leadership 

 

4. Integration 

 

3. Application 

2. Understanding 

•  Awareness of the importance of KM 

•  Lack of consistent KM processes 

•  Small group with a passion for KM 

 

•  Understand the business needs for KM  

•  Develop  KM strategies 

•  Create a workplace that promotes knowledge 
sharing 

•  KM seen as a specialist team responsibility 

•  KM culture is part of the daily workflow 

•  KM is everyone’s responsibility 

•  Intellectual assets identified 

•  Linked to business performance 

KM Maturity Model 



Prioritization Model 
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Set Prioritization Criteria 

ü  Support for firm’s strategies 
ü  Economic payback 
ü  Beneficial behavior change 

ü  Keeping up with competitors 
ü  Meeting clients’ needs 

ü  Investments needed 
ü  Complexity of work 
ü  Clarity of requirements 

ü  Familiarity with technology 
ü  Required behavior changes 
ü  Acceptance 

Ease of Implementation 

Value 
to the 
Firm 
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Ease of Implementation 

Value 
to the 
Firm 

Project Project Project 

Project 

Project 
Project 

Project 

Project 

Project 
Project 

Project 

Project 
Project 

Project 

Position Projects Relatively 
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Project Project Project 

Project 

Project 
Project 

Project 

Project 

Project 
Project 

Project 

Project 

Project 

Project 

Ease of Implementation 

Value 
to the 

Organization 

Set Priorities 

Field of 
Gain 

Field of 
Dreams 

Field of 
Distraction 

 

Field of 
Pain 

(Just Say No!) (Maybe…a Few) 

(Quick Wins) (Strategic Imperatives) 

Resource 
Threshold 
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Deliver Over Time 

Field of Dreams  Field of Gain 
 

12 
Months 

18 
Months 

6 
Months Start 
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http://bit.ly/Prioritize 
 

Short Video to Demonstrate White & Case’s 
Adoption of Prioritization Model 



Starting Up a KM Initiative and Engaging 
KM Sponsorship 
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Best Approach to Start a KM Project 

•  Start small 

•  Develop a business case with ROI analysis that clearly states the value 

•  Make sure your KM implementation is focused on solving real, pressing business 
issues.  

•  Plan KM implementation as an organizational change program  

•  Recruit an excellent in-house change agent to run the program, supported by a 
powerful team  

•  Map out your stakeholders and your audience segments, and ensure you address 
all of them  

•  Implement KM as a holistic system, containing all necessary elements  

•  Don’t stop KM implementation until KM is fully embedded into company 
processes, accountabilities and governance.  

•  Make sure you have sponsorship at a high enough level that you can make and 
embed the required organizational change, and that you have a steering 
committee to ensure support for this  

•  Establish at the outset metrics that will prove your success 
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Sponsorship Quest 

•  Senior Management 

•  Knowledge Thought Leaders (those that communicate the vision in 
your organization) 

•  Librarians/KM professionals 

•  Knowledge workers 
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The Future of KM? 
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Contact Information 

 

salastres@debevoise.com 

elaine.egan@sherman.com 

Thank you! 

 
 


